
Board Meeting Date: July 10, 2014
Presenter: Miguel Velazquez
Subject: Resolution Authorizing a “sole source provider” Contract for

Software Maintenance Services
Background: The Authority seeks the services of a firm to provide software

maintenance. The Authority currently utilizes thirteen (13) software
products from Trapeze, Inc. (listed on Attachment A of the resolution).
These products support a variety of critical functions at the Authority
including:

 Development of RTS fixed-route bus schedules
 Development of bus operator work assignments
 Logging and management of reservations for Lift Line

customers
 Dispatching and routing of Lift Line paratransit vehicles
 Management of data on bus stop locations and on-street

assets
 Tracking, management and maintenance oversight of the

Authority’s assets, including the RTS and Lift Line bus fleets,
non-revenue vehicles, fixed assets and support equipment

 Customer access to RTS schedule information via the
RGRTA Customer Service telephone system

Currently, the Authority relies on Trapeze, Inc. to maintain the software,
provide periodic software updates and provide help desk support
services. Trapeze is the only source for these services on this software
and is, by definition, a “sole source provider”.

In addition, standardizing maintenance provided by Trapeze Inc. and
causing all of the maintenance obligations to be for the same contract
term has allowed RTS to negotiate better pricing, provide leverage in
requesting and enforcing service obligations, and improve
administrative efficiency.

The Authority has determined that the proposed prices are consistent
with prices typically charged for software maintenance services and that
they are fair and reasonable.
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Pursuant to Public Authorities Law, contracts awarded on a sole source
basis and having a value in excess of $1 million, as this one does, are
required to be submitted to the New York State Office of the State
Comptroller (OSC) for its review and approval. This contract is subject
to OSC approval and will not be executed until OSC approves (it is
required to be approved by the Board of Commissioners prior to
submission to OSC).

Financial Impact: Total cost of the agreement is $1,481,313, to be paid in accordance with
the pricing schedule presented in Attachment “A” to the resolution.
These maintenance services will be funded by current and future
RGRTA operating budgets.

Recommendation: That the Chief Executive Officer or his designee be authorized to enter
into a contract with Trapeze Inc. for a software maintenance agreement
for all Trapeze Inc. products currently used by RGRTA. This contract
shall be subject to review and approval by the Office of the State
Comptroller.



RESOLUTION: RGRTA 39-2014

AUTHORIZING THE AWARD OF A CONTRACT FOR SOFTWARE MAINTENANCE
SERVICES

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) currently holds
licenses for thirteen (13) separate software products from Trapeze Inc. (Trapeze); and

WHEREAS, in the past the Authority has had a single multi-year agreement for twelve (12) of the thirteen
(13) software products and a separate agreement for an asset management software product; and

WHEREAS, the Authority desires to enter into a multi-year agreement with Trapeze under which the
Authority will pay a fixed annual fee for the availability of ongoing maintenance service for all thirteen
(13) such products; and

WHEREAS, standardizing and combining into one agreement of all maintenance obligations to be fulfilled
by Trapeze for such software products and causing all of the maintenance obligations to be the same
contract term will allow RGRTA to negotiate better pricing, provide leverage in requesting and enforcing
service obligations, and improve administrative efficiency; and

WHEREAS, Trapeze is the only entity with access to the necessary information to provide maintenance
with respect to the software it has licensed to RGRTA; and

WHEREAS, based on extensive experience with Trapeze, the Authority has determined that Trapeze
appears to be a responsible contractor; and

WHEREAS, the Authority has determined that the proposed prices for these services are fair and
reasonable being they are consistent with prices typically charged for software maintenance services; and

WHEREAS, the project will be funded from the Authority’s operating budget; and

WHEREAS, pursuant to Public Authorities Law, contracts awarded on a sole source basis and having a
value in excess of $1 million are required to be submitted to the New York State Office of the State
Comptroller (OSC) for its review and approval; and

WHEREAS, this contract award meets these requirements and is subject to OSC approval

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized to
enter into an agreement for software maintenance services covering all software products licensed from
Trapeze, Inc. in an amount not to exceed $1,481,313 and for a term ending on March 31, 2019, subject to
the review and approval of the Office of the State Comptroller; and

BE IT FURTHER RESOLVED that annual payments to Trapeze, Inc. will be made in accordance with the
pricing schedule attached hereto as Attachment “A”; and



RESOLUTION: RGRTA 39-2014
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BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized,
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute
any and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to
carry out the intent and purposes of the foregoing resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular Meeting of the
Rochester Genesee Regional Transportation Authority, which was held on July 10, 2014 and that the
Resolution is still in full force and effect.

__________________________________
James H. Redmond, Chairman

Date: July 10, 2014
Rochester, New York



2014/15 2015/16 2016/17 2017/18 2018/19

PASS 19,879$ 20,475$ 21,090$ 21,722$ 22,374$

INFO Server PASS 5,915$ 6,093$ 6,276$ 6,464$ 6,658$

PASS MON 11,525$ 11,870$ 12,227$ 12,593$ 12,971$

FX 27,371$ 28,192$ 29,038$ 29,909$ 30,807$

FX-MON 11,373$ 11,714$ 12,066$ 12,428$ 12,801$

INFO-Agent 22,889$ 23,575$ 24,283$ 25,011$ 25,761$

OPS 62,723$ 64,605$ 66,543$ 68,539$ 70,595$

OPS WEB 7,257$ 7,475$ 7,699$ 7,930$ 8,168$

OPS SIT 3,524$ 3,629$ 3,738$ 3,850$ 3,966$

OPS MON 4,167$ 4,292$ 4,421$ 4,554$ 4,690$

Blockbuster 14,895$ 15,342$ 15,802$ 16,276$ 16,764$

BSM 9,826$ 10,121$ 10,425$ 10,737$ 11,059$

EAM-FA 101,763$ 73,958$ 76,362$ 78,848$ 81,418$

Attachment A

Pricing for Trapeze Inc. Software Maintenance Services

July 10, 2014 Board Meeting



Trapeze Software

 Trapeze Software Group
 Provider of transportation software solutions

 Different modules for different operational needs

 1998 - RGRTA’s first installation of Trapeze software (Trapeze
Pass).

 Since then RGRTA has installed another 11 Trapeze products:

1. Pass
2. Pass Mon
3. Pass InfoServer
4. FX
5. FX Mon
6. AssetWorks
7. Block Buster

8. Bus Stop Management
9. OpsManagement
10. OpsWeb
11. Ops SIT
12. OpsMon



Maintenance Contract

 Trapeze’s Software Maintenance Provides:
 Continuous releases with fixes

 Annual upgrades with enhancements

 Customer Support

 Contract Terms:
 5 year contract, ending March 31, 2019

 Annual increases not to exceed 3% or CPI



Recommendation

Authorize the Chief Executive Officer or his designee to enter into
an agreement for software maintenance services covering all
software products licensed from Trapeze, Inc. in an amount not to
exceed $1,481,313 and for a term ending on March 31, 2019,
subject to the review and approval of the Office of the State
Comptroller.


